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Youth Participation Support Worker — Recruitment Update

Purpose of Report

This report provides the Area Council with an update on the youth participation
support worker post.

Recommendation

Members should note the update regarding the proposed recruitment of a
Young Peoples Participation Worker.

Background

At the September 2017 meeting the Area Council requested that the Area
Council Manager and Senior Link Officer look into the feasibility of the North
Area recruiting a Youth Participation Worker which would help to increase links
with the local schools and increase the participation and social action
involvement of young people across the area.

At the November 2017 meeting the North Area Council agreed to the
recruitment of a Support Worker for young people at grade 4 FTE, however
based on further discussions with the Early Intervention Service they have
recommended that to fulfil the requirement of the Are Council the post would
need additional skills. It is advised to devise a new role profile for a part time
post at Grade 5/6. This would not require an increase in funding allocation but
will require a longer lead in time.

This development process required the cooperation and support of HR
colleagues because the proposed post would need to go to a panel for
approval before a request to recruit is authorised. The Area Council was
advised that if this new post is not permitted then it may be necessary to revert
back to the grade 4 proposal.

Following further conversations with HR job design officers and the Youth Voice
and Participation Operation Manager it was explained that if we pursued a new
role profile at grade 5/6 this would cause issues of inconsistency for the existing
service and could possibly result in conflict for appointed workers.
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It was recommended that the Participation Worker for the North Area should
take the form of two part time (18hr) grade 4 support workers. This could be
achieved with in the funding agreed but increase the flexibility of the service
offer whilst ensuring the safety of the workers who could double up for out of
hours work.

This information was shared with the Area Chair and the Senior Link officer and
subsequently a delegated report was prepared based upon the
recommendation in 3.4, the unions were consulted and the delegated report
was submitted to Organisational management.

On the 23 April the Area Manager received notification that the creation of the
posts had been approved and the organisational structure chart for Youth Voice
and Participation Service has been amended.

Current Position

A permission to recruit form has now been prepared, which includes an advert
for promotion of the opportunity. It is hoped that the permission will have been
granted and that the post will have been advertised between the preparation of
this report and the Area Council meeting taking place.

New steps
Following a two week advertising window, the recruitment will involve a

shortlisting process, followed by interviews to identify suitable candidates for
the roles.
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